Draft LCLS Schedule / Deliverables to SLAC

File Date: 6/26/07

. : 2006 2007 2008
Activity Name %tatrt FIIDnItSh Reipec:gzlnble Vendor T\l.c?. Qty
ate ate : Jun ‘ Jul ‘Aug ‘Sept‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar‘ Apr ‘ May‘ Jun ‘ Jul ‘Aug ‘Sept‘ Oct ‘ Nov ‘ Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct

1 UNDULATOR MAGNET & SUPPORTS 6/9/06 | 1/7/08
2 Support Mover 5/18/07 | 1/7/08
3 Award Cotract (38) 5/18/07 | 5/18/07 MW/ET  J
4 QA Documents (4) 7/20/07 ' 7/20/07 &

1st article acceptance at vendor (4) 7/27/07 7/27/07 <
5 Fixed Support & GirderQA documents

complete (4)

Ship 1st article to ANL(1) 7/30/07  7/30/07 <
6 Fixed Support & Girder

Ship 1st article to SLAC (3) 7/31/07 | 7/31/07
7 Fixed Support & Girder

SLAC acceptance of 1st article and 8/6/07 | 8/6/07
8 e . <&

notification (3)
9 QA documents complete (4) 8/13/07 | 8/13/07 &
10 Production units received at SLAC (4) 8/17/07 ' 8/17/07 <
11 QA documents complete (4) 9/3/07 | 9/3/07 >
12 Production units received at SLAC (4) 9/10/07 9/10/07 <
13 QA documents complete (4) 9/24/07 | 9/24/07 &
14 Production units received at SLAC (4) 9/28/07 9/28/07 <
15 QA documents complete (4) 10/12/07 10/12/07 &
16 Production units received at SLAC (4) 10/15/07 10/15/07 <
17 QA documents complete (4) 10/30/07 10/30/07 <f
18 Production units received at SLAC (4) 11/2/07 | 11/2/07 '
19 QA documents complete (4) 11/14/07 11/14/07 &
20 Production units received at SLAC (4) 11/19/07 11/19/07 <&
21 QA documents complete (4) 11/30/07 11/30/07
22 Production units received at SLAC (4) 12/4/07 | 12/4/07 &
23 QA documents complete (4) 12/17/07 12/17/07 O
24 Production units received at SLAC (4) 12/21/07 12/21/07 &
25 QA documents complete (2) 1/4/08 @ 1/4/08 &
26 Production units received at SLAC (2) 1/7/08 | 1/7/08 <&
27 | Undulator 11/21/06 8/28/07 e

Production Undulators Delivered to SLAC | 11/3/06 11/3/06 6 4
28 SN #2 #4, #6, #8, #10, #12, #14

Production Undulators Delivered to SLAC 6/9/06 = 6/9/06 1 L
29

SN #2

Production Undulators Delivered to SLAC 8/18/06 8/18/06 6 4
30 SN# 3#7,#11,#13 #17 #19

Production Undulators Deliveredto SLAC 3/30/07 3/30/07 7 ®
31 SN# 9,#15,#21, #23, #25, #27, #32

Production Undulators Delivered to SLAC 6/1/07 | 6/1/07 6 ®
32 SN# 5,#34,#38, #40
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Activity Name SSZ{; Flijnaitseh Reipec:gzinble Vendor T\l.c?.. Qty 2008 2008
Sept May Jun

Production Undulators Delivered to SLAC 6/19/07 6/19/07 7
33 SN# TBD

Production Undulators Delivered to SLAC 7/9/07 | 7/9/07 8
34 SN# TBD
35 Quadrupole Magnets & Stages 5/1/07 12/31/07
36 Quadrupole Magnets (37) 5/1/07 12/31/07 @
37 Vendor Fab./Assy-Quad Mag. Article(Q1) | 5/1/07 5/23/07
38 ANL Test 1st Article Q1 6/14/07 6/27/07 MJ
39 Ship to SLAC Quad Mag1st Article(Q1) 6/28/07 | 6/28/07 MJ 1
40 ANL Test 2ndt Article Q2 6/28/07 10/8/07 MJ 1 b
41 Ship to SLAC Quad Mag(Q2) 10/9/07 ' 10/9/07 MJ 1
42 Ship to SLAC Quad Mag(Q3, Q4) 8/6/07  8/6/07 MJ 2
43 Ship to SLAC-Quad Mag(Q5) 8/20/07 | 8/20/07 MJ 1
44 Ship to SLAC-Quad Mag(Q6,Q7) 9/3/07  9/3/07 MJ 2
45 Ship to SLAC Quad Mag(Q8,Q9) 9/17/07 9/17/07 MJ 2
46 Ship to SLAC Quad Mag(Q10,Q11) 10/1/07 | 10/1/07 MJ 2
47 Ship to SLAC Quad Mag(Q12-13-14-15) 10/15/07 10/15/07 MJ 4
48 Ship to SLAC Quad Mag(Q16-17-18-19) 10/29/07 10/29/07 MJ 4
49 Ship to SLAC Quad Mag(Q20-21-22-23) 11/12/07 11/12/07 MJ 4
50 Ship to SLAC Quad Mag(Q24-25-26-27) | 11/26/07 11/26/07 MJ 4
51 Ship to SLAC Quad Mag(Q28-29-30-31) 12/10/07 12/10/07 MJ 4
50 Ship to SLAC Quad Mag(Q32-33-34-35) 12/24/07 12/24/07 MJ 4
53 Ship to SLAC Quad Mag(Q36-37) 12/31/07 12/31/07 MJ 2
54 Quadrupole Stages & Stands 5/1/07 10/11/07 W
55 Vendor Fab/Assy-Stages, Stands, etc.. 5/1/07  10/4/07 38 EEEEE——

Vendor Ship-Stages, Stands, etc..to 10/5/07 10/11/07
56 SLAC
57 |CONTROLS 8/6/07 ‘ 3/21/08 ‘ T
58 | Populated Undulator Rack 11/12/07 3/10/08 JS 35
59 Intra Undulator Cables 8/6/07 | 8/6/07 35
60 Electronics Interface Assembly 10/27/07 10/29/07 35 &
61 | Tunnel Cabling ( To be ordered by 12/19/07 12/21/07 |
62 Quad Cables 12/19/07 12/19/07 JS/KL 35 &
63 BPM Cables 12/19/07 12/19/07 JS/RL 35 <&
64 Network Cables 12/21/07 12/21/07 IJS/IMO 35 &
65 | Service Building Components (SLAC)  10/1/07 12/14/07 ﬁ
66 Install service building racks 10/1/07 12/14/07 JS/MO 20? —
67 | Software 3/21/08 3/21/08
68 Undulator Controls 3/21/08 3/21/08
Sept May  Jun
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69 |VACUUM 10/26/07 4/9/9§ ‘ P

70 Undulator Vacuum Chamber Assembly

71 Vacuum Chamber Lot (A) 10/26/07 12/26/07 IM/SL 4 o &

72 Ship to SLAC 1/2/08 JIM/SL

73 Vacuum Chamber Lot (B) 11/28/07 1/7/08 JM/SL 7 C—

74 Ship to SLAC 1/14/08 JIM/SL &

75 Vacuum Chamber Lot (C) 1/2/08 1/31/08 JM/SL 7 > ¢

76 Ship to SLAC 2/7/08 JM/SL O

77 Vacuum Chamber Lot (D) 1/31/08 = 3/3/08 JM/SL 7 &

78 Ship to SLAC 3/11/08 | IM/SL &

79 Vacuum Chamber Lot (E) 3/3/08 | 3/31/08 JM/SL 8 -f

80 Ship to SLAC 4/2/08 | IM/SL

81 Vacuum Chamber Lot (S) 3/19/08 = 4/9/08 JIM/SL 4 C—_

82 Ship to SLAC 4/16/08 JM/SL O

83 Beam-line Bellows Module assembly

84 Bellows #1 Ship to SLAC 11/8/07 11/14/07 SL 4 X

85 Bellows #2 Ship to SLAC 11/14/07 11/20/07 SL 21 0

86 Bellows #3 Ship to SLAC 1/23/08 1/29/08 SL 15 <

87 Short Diagnostic Break Assembly

88 Quad Spool 10/30/07 11/20/07 IM 34 &

89 LongDiagnostic Break Assembly

90 Vacuum Spool (1pc) 10/30/07 11/20/07 IM 10 <F>

91 Vacuum Spool (2pc) 10/30/07 11/20/07 IM 9

92 Support System for Vac. Chamber

93 Pumps & Gauges

94 |DIAGNOSTICS | |

95 RFBPM

96 LTU Development (3) 5/1/07 | 6/29/07 | IM O

97 LTU RFBPM Production 2/12/08 2/12/08 IM/LM 2 <&

08 RFBPM #1 3/4/08 = 3/4/08 LM 11 <&

99 RFBPM #2 3/25/08 3/25/08 LM 11 <

100 RFBPM #3 4/15/08 | 4/15/08 LM 12 <

101 | Beam Finder Wire

102 Beam Finder Wire #1 at SLAC 10/8/07 = 3/7/08 JB 3 <—>

103 Beam Finder Wire #2 at SLAC 1/3/08 | 1/3/08 JB 10 o

104 Beam Finder Wire #3 at SLAC 1/18/08 1/18/08 JB 10 <

105 Beam Finder Wire #4 at SLAC 3/13/08 3/13/08 JB 14 <&

106 | Radiation Detection Monitor

107 Beam Loss Monitor (On Hold)
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108 Tunnel Cabling ( To be ordered by 12/19/07 12/21/07 |
SLAC)
109 Quad Cables 12/19/07 12/19/07 JS/KL 35 o
110 BPM Cables 12/19/07 12/19/07 JS/RL 35 <
111 Network Cables 12/21/07 12/21/07 JS/MO 35 <&
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