Template for Management Assessment Reports

This template was created by the ANL LCLS Quality Assurance Coordinator as a tool to assist LCLSmanagement in creating management reports that are uniform and in-line with DOE requirements.

------------------------------------------------ (Delete the above section before preceding) ---------------------------------

ANL LCLS Management Assessment Report

Applicable LCLS WBS number:

Subject:
Purpose:

Scope:

Applicable Policies or Procedures:

List any applicable ANL or APS policies or procdures
Methodology:

Describe the methodology used such as
Conclusion:

Keep this section brief so that management can quickly see the results of the assessment.  Use the Details section below to discuss the specific details.

List what the assessment found.  Describe how the organization’s processes compare to the applicable policies or procedures.  

Consider describing the effectiveness of the organization's management, the organizational performance, structure and staffing, funding, and adequacy of training and qualification, and the identification and evaluation of any lessons learned that were implemented within the organization and whether they could be applicable to others within ANL or the DOE complex.
Strengths :
Improvment:
Details:

Corrective Action Description
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               Target Date













