Overview of LCLS Quality Assurance Page 5/16/06

Goal of the LCLS QA Web Page:

e To meet ANL & DOE Quality Assurance Requirements
e To provide an efficient way of doing business.

Key Features:

e Based upon efficient predefined processes design to produce a
predefined results, rather than ad-hoc/learn as you processes that then
to go astray.

e Based on existing APS QA plan and existing processes. (User
friendly, web-based format versus text-bases QA plan.)

e Hypertext, links and process flowcharts designed to assist the person
doing the work (24 hours a day)

e Quality Level Dictionary designed to allow ANL LCLS workers to
find the Quality Level for each ANL LCLS Activity.

e Process Flowcharts with more/less quality requirements depending on
the Quality Level

e Future of QA. (ANL & APS want to adopt the same approach)

Demonstration:

What’s next:
e Complete ESH Profiles to identify potential ESH hazards (5/19/067?)
o Complete Quality Improvement, Training, Inspection and Assessment
sections of the web page. (5/22/067?)
Make more Mac-friendly
Provide orientation to ANL LCLS Workforce (6/2/06?)
Provide process specific training if necessary

Perform scheduled assessments to monitor how well the web page is
working. (6/23/06?)

Homework assignment:

e Review the web page
e Provide feedback to Tom Barsz



