ANL LCLS Procurement Process Review (8/29/06)
(This presentation can be viewed at http://www.lcls.aps.anl.gov/Project_Page/QA/QA%20Presentations.html)

Purpose:

e To remind APS PARIS requesters about the process as a means of avoiding delays
and rework

e Reminder precipitated by recent QA Issues involving QA level and fabrication
requirements for 6 recent PARIS requiistions

Overview of ANL LCLS Procurment Process for QA Level and fabrication
requirements:

The ANL LCLS Procurement Process

| ]“Hwor:m&iﬁull:‘mnml

'

Compare the dems being parchased azainst the
ANL Unallowrable Hem Last

Fevievr proouyeraet with the AN
LCLE QA Cocpdinabor prioxto
pioceading

spe-:ifxatbri”

Ho

v

Search the ANL LCLS WorkSmant
Spaeadsheet for sppleable ANL o

Ditermine the LCLS Quabiy Tavel by using the
LCLS WES/Cruality Level Dictionary

Quality Level B

{Moderam QA Risk) }
AMO S Feqests pproved by AMOS. Requests spproved by AMOS, Reguests albwred withou
respamsihle LCLS Tachuieal Lead vespamsible LCLS Techwieal Lead prior appaoval
SOW andior Teclmical Mechameal or Flectromie Crent Designs mquired tobe mthe Fro
Specification apprved by LCLS Designs m Pio Itralink at the Trtralmle dtzhase
Technral Lesd Resporstble “Pendmg” or “Appeowed” Lavel
Engmmer, Chisf Ergmesr, and ANL Cmality Level & B wequrerernts
Project Drvector. Smpplier qualification in corfmetion optional

+iath LCLS Qé Coordmator
Mechamical or Electronee Crent

Disvangs mPw [nbaluk stthe PARILS. ANL-265 Acosptarce
“Approved” Relase Level Crtenia Lismg form *

Supplier qualificatomn m conpmcton Trademz of approval and recempt by




WBS/Quality Level Di¢tionary 5-12-06

1. Use the search function of your browser to séafch for thé applicable WBS or Activity Number. 2. Use the corresponding Quality Level when following the QA process
flowcharts listed on the LCLS Quality Page.

WBS No. [ACT No. TITLE Quality |Technical Lead Responsible Comments
Level Engineer
1.4.1.1.1 |UN11 00011 |Project Management - FY05 (PED) -S. Milton G. Pile
1.4.1.1.1 JUNT1_00026 |Oversee Engineering and Integration - FY0S (PED) B S. Milton G. Pile
14111 JUNT1_00027 |Undulator Mgmt/Engr @ SLAC - FY05 (PED) € |s wmiton G. Pile
1.4.1.1.1 [UN11_00028 [Undulator Designer @ SLAC - FY0S (PED) C S. Milton G. Pile
1.41.1.1 JUN11_00029 |Visiting Physicist Q [s. milton G. Pile
1.41.1.1 |UN11 00036 |Controls System Engineering Oversight (PED) B S. Milton G. Pile
1.4.1.1.1 JUN11_00037 |Undulator Mgmt/Engr @ SLAC - FY06-08 (CNST) B S. Milton G. Pile
14111 JUN11_00038 |Undulator Designer @ SLAC - FY06-07 (CNST) B S. Milton G. Pile
1.41.1.1 |UN11 00056 |Undulator Magnet & Support Engr Oversight (PED) B 5. Milton G. Pile
1.41.11 |UN11 00076 |Vacuum Engineering Oversight (PED) B S. Milton G. Pile
1.41.1.1 |UN11 00096 |Diagnostics Engineering Oversight (PED) B S. Milton G. Pile
1.41.1.1 |UN11 00175 |Oversee Quality Assurance - FY05 (PED) B S. Milton G. Pile
1.41.1.1 |UN11 00200 |Project Management (CNST) B S. Milton G. Pile
1.41.1.1 |UN11 00220 |Cversee Engineering and Integration (CNST) B 5. Milton G. Pile
1.41.1.1 JUN11 00230 |Controls System Engineering Oversight (CNST) B 5. Milton G. Pile
1.41.1.1 JUN11 00240 |Undulator Magnet & Support Engr Oversight (CNST) B S. Milton G. Pile
1.41.1.1 JUN11 00250 |Vacuum Engineering Oversight (CNST) B S. Milton G. Pile
1.41.1.1 |UN11 00260 |Diagnostics Engineering Oversight (CNST) B S. Milton G. Pile
1.41.1.1 |[UN11 00280 |Oversee Quality Assurance (CNST) B S. Milton G. Pile
1.41.1.2 |UN11 00268 |Monitor Budget, Schedule and Contracts (PED) B S. Milton G. Pile
1.41.1.2 |UN11 00270 |Monitor Budget, Schedule and Contracts (CNST) B 5. Milton G. Pile
1.41.1.2 |UN11_ 00441 |ANL Division - Website Support (CNST) -FYD& @ S. Milton G. Pile
1.41.1.2 |UN11_00443 |ANL Division - Website Support-FY05 (PED) . €[S Milton G. Pile
1.41.1.2 |UN11_00499 [ANL Division - PMCS Support (PED) B S. Milton G. Pile
1.4.1.1.2 |UN11_00500 JANL Division - PMCS Support (CNST) B S. Milton G. Pile
1.4.1.1.2 |UN11_00320 |ANL Division - Website Support (CNST) - g |s. milton G. Pile
1.41.1.2 JUN11 00549 |ANL Indirect Cost Allocation - FYD5 (PED) i € |s Miton G. Pile

Page 1 of 95







